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“ The strategic planning 
process creates a shared 

organizational 

vision 
that will direct, motivate and 

inspire all members of the 
community to work together 

to advance student 
achievement. 
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WHY DO WE DO STRATEGIC PLANNING? 

➢ Required by the state to have a strategic plan 

➢ Provide a forum for community input 

➢ Help to focus the district’s efforts 

➢ Keep short-term decisions aligned to long-term goals 

➢ Use to guide yearly goal setting 
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OUR PROCESS IS SIMPLE 
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Engage Gather input from community stakeholders including board 
members, staff and students. Use survey for input from those who 
cannot attend planning meetings. 

Focus Analyze and synthesize data gathered from stakeholders along with 
current district data to formulate strategic goals. Develop action 
plans to achieve strategic goals. 

Execute Review full strategic plan for board approval. Create board and 
district goals aligned to approved strategic plan. 



SHARE YOUR THOUGHTS AND IDEAS WITH US 

Fill Out Our Questionnaire 
Next month, we will provide a link 

to a short Google survey. If you’d 
like to share more thoughts with 

us, you can email the Strategic 
Planning Committee directly. 

 

Attend a Community Meeting  
Come share with us in person! 
We will discuss our thoughts on 
the strategic planning questions 
and review responses submitted 
to the questionnaire. 
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What are Branchburg Schools District’s…? 

Strengths and 
Achievements 
What do you think our 
school district does 
right? What good things 
have you seen or heard 
about our schools, our 
teachers and our 
students? 

Challenges and 
Opportunities 
No one is perfect, and 
neither are our schools. 
What areas do you think 
need special attention? 
Are there areas of 
opportunity you think 
we’re not taking 
advantage of? 

Aspirations 
The world and our 
community are always 
changing. Share some of 
your hopes for the future 
of Branchburg’s 
students and ideas on 
how we can attain them. 
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Community Meetings 

Thursday, January 23, 2020 
7:00 pm 

OR 
Thursday, January 30, 2020 

10:00 am 

 Board of Education Office 
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Mission (2015-2019) 
The mission of the Branchburg 
Township School District and 
Community is to inspire our 
children to learn, think, grow 
and excel in life. 
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THANKS! 


